Fithess NE

CeTb YAOOHbIX dUTHEC Kyb6OoB



KT0 MbI?

Muccua knyb6a

3aK/1to4YaeTcs B TOM, UTO6bl MOMOYb KITMEeHTaM YKPenuTb
CcBOe 300pOBbe, MOAHATb HAaCTPOEeHUEe N NOBbICUTb
cobCcTBEHHYO caMooLeHKY. CMOpPTUBHbIE LEeHTpPbI
npepnaraloT rM6KMM rpadpurK U He orpaHUYMBatOT
KOMMYeCTBO 1 BpeM4d NoceLleHUn.

CeTb cocTomT U3 11 puTHEC-KNYy60B No
KaszaxcTtaHe

OTNMYHO OCHaLLEHHbIe CNOPTUBHbIE 3albl, FOe eCcTb Bce
Heobxogumoe onsa Bac: 6eroBbie OOPOXKU U
Benocunenbl, TPeHaXkepbl Ha BCe rpynmnbl MbiLL,
LUTAHIM U FaHTeNun, o6pyyn, CKaKanku, ctensl 1 T.4.
Tak>ke, BCce Hallu KNnybbl 060pyaoBaHbl pa3geBanikaMuy
C MHOMBUAYaNbHbIMU LWUKadUMKaMM U OyLLEBbIMU
KabUMHKamMu
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KT0 MbI?

20 rpynnoBbIX MporpamMmM anga
B3pPOC/NbIX U OeTen

APYXecKaf aTMocdepa B KaXKaoM 3ane

Nyyqwuvn

Mo UToraM KoHKypca 2gis.kz




KTO0 MbI?

14 neT B cdepe dmuTHeca. Monopaq, 6bicTpopasBmBatoLLasca ceTb PUTHeEC-
KNyb6oB B CTpaHe

F'MOBKOCTDb Ballero rpaduka, BeOb Mbl He OrpaHUYMBaEM KOTMYECTBO U

BpeMa Balwmx noceweHnm: 3aHMMamTeChb CNOPTOM CKOJIbKO XOTUTE U Korga
xoTuTte!

BbICOKMM YPOBE€HbDb O6Cﬂy)-KMBaHVIF|, BHUMaHMNE K MHEHUNIO Ka>XXO0Iro KiineHTa

B Hawmx 3anax MOryT 3aHMMATbCS JIIOAM Pa3HbIX BO3pacToB, COUMaNIbHbIX
rpynn v o13nyecKmMx BO3MOXKXHOCTEN

MoHMMaHMe Bawmnx obctoatenbcTB. 3abonenn? EgeTte B OTNYCK UMK
KoMaHaupoBKy? Mpocto neHb? Mo3BOHUTE U NpUuocTaHoOBUTE Balu
aboHeMeHT!
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UcTopusa

MNepBbln 3an FitnessBlitz Hayan NnpuHMMaTb

CBOUX KJTMEHTOB eLle B ganexkom 2009 roay.

3an 6bin nnowanbto 380 M2 Ha NepecevYeHnmn
ynuuy WeB4yeHKO 1 PagocToBLua.

11 kny60B 7 ropoaoB
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Feorpadma o6cny)XmBaHus

3 3ana B Anmartbl 2 3ana B Tapase
3 3ana B KaparaHge 1 3an B AKTay
1 3an B KoKLeTay 1 3an B KocTtaHae
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8 NPUYMH CTaTb NAPTHEPOM

BblCOKMI oTOoBOE Hape)kHadq
crnpocC peleHnd MoLneslb 6u3Heca
3abota o cBoeM 3A0poBbe U Mbl npeanaraem FoToBble U
$usnyeckom popme ctana petosaee ans BPeRepeNHble
HeobxoAuMocTblo. Jlioaun Bce @13Btae0a OTBEThI Ha OTRRBEMAM
60/1blUe OCO3HAT Ba)KHOCTb BOEPOCHI C BABBIXTDISIHKOB
perynapHbiX $pU3n4ecKux RBIMEPIMENE CTOSTKHYTbCS. BpamempyoTTapT 6M3Heca.
EPYBRIfMKOB.
nbkue MapKeTUHroBas Huskaqa
ycnoBusd noanepiIKKa KOHKYpPeHUNA
B 3aBucnMocCTum ot MoNHbIN CNEKTP rOTOBbIX B naHHOM Mopgenu
cneundmKm pbiHKa peLleHnn Onsa BCcex KaHanoB 6u3Heca npeacTaBneHo
M NNaHOB NapTHEépPa KOMMYHMKaUM. Pa3spaboTka o4yeHb Mano
pa3pabaTbiBatoTCH NHOMBUAOYANTbHON MAPKETUHIOBOM KOHKYPEHTOB,
MHOMBMAOYaNbHble YCOBUA cTpaTermm nop otaesnibHble 0COBEeHHO ceTeBbIX.
coTpyaHudecTBa (win-win). PbIHKMW. 6usHecom MaKCcuMMarsnb

KOMPOPTHbIM.
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MAPKETUHI UKAOPbLI

MAPKETUHI

@ Pab6oTa B coLlManbHbIX ceTax
@ lNpuBnekaTtenbHbIN AN3aUH
@ AKUMU N GOHYCbI

@ MapTHepbl

@ ViBeHThI

KAQPbI

@ Hana)eH KagpoBbIN JOKYMeHTO000opOoT
@ PerynsipHoe oGy4yeHue nepcoHana

® Co3paHa cunbHasg KOMaHpaa

@ BeepeHa cuctema KPI

FitnessBlitz
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HALLUA CETb CEFrO4HA

@ B knybax ycTaHOBNeHO HoBelNllee
CNopTUBHOE 06opyaoBaHUue

@ Co3paHbl 3P heKkTBHbIE N NyYLUNe
OU3Hec-npoLecchbl B OTpacnun

@ OpVH U3 NyYLWINX CepBUCOB
B UHAYCTPUUN PUTHeCa

@ lMpodeccnoHanbHas
nnoanbHasg KoMaHaa

@ BnaropogHasa Mmuccus, rnyookas
¢dunocodpuna n BAOXHOBASAOLLLAS
KoprnopaTUBHas KynbTypa




MHBECTLUNWA

Ha npumepe r.AnmMaThbl (c HaceneHmnem okonno 2000 000

YernoBeKk)

UHBECTULIUA

CPOK
OKYTIAEMOCTU

BblIPYYKA
oT

YNCTAA
NMPUBbU1b OT

170 MJ1H
Ilo 36

MEeCHLIEB

15-20 mnH

TEHIE

8 MJ1H TEHI'E

3anbl ot 1000 KB/M

Pa3paboTka npoekTa

PemMOHTHbIe paboTbl / BbiBECKA
O6opynosaHune / meberb

[lpoumne pacxonpl

AOM Tex pacxoa

MapKeTMHIroBble PacXoAbl HA OTKpbITUE
MayLuanbHbIN B3HOC

UTOIO:

500 000
40000 000
100 500 000
9500 000
10 000 000
10 000 000
10 000 000

170 000 000
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OMNAYUBAETCAINPU OTKPbITUN KAXOOIMO HOBOTO
OPUTHEC 3AJTAB3ABUCUMMOCTNOTDOOPMATA
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/ BPEHOA NAH NOAOAOEPXKA

: KHUTU CTAHOAPTOB ‘ OBYYEHWUE
M BUBHEC-NMPOLLECCOB MEPCOHAITA

OVU3ANH : MEPCOHANbHbIM MEHEOXEP U £ BEPEHOBYK
" MPOEKTbl MATA3UHA KOMAHOA OTKPbITUS MU BPAHYBYK

MOCTABLWNKHA
MnNnoagrPpdaA4YnNKun

KOHTPONA KAYECTBA, OT U TH NMPUTOTOBJIEHUMA HA MECTE NOKALUH

\/ nomMouwb No oOprAHU3IALUU &w’ PEUENMTbI N TEXHONOIMNU ”\@ nmMoMouWwb NP NMNOAOBOPE

CEBECTOMMOCTbKOMAHADBbI OTKPDb TWU4



OTKPbIBAEMYCMELLHbIN
HAYHEM? BU3HEC 3A
96 OHEW

BbIE3[

3HAKOMCTBO MOOMUCAHUE NDA yTREpPOEHUE nonoucaniE E%V(')CF*EACOBAHME ©PAHYAM3N

N MEPBAY BCTPEYA W U3YUEHMUE NAPTHEPA OCHOBHOTIO B FO/TOBHOM O®UC U
OOKYMEHTOB AOroBOPA NIOKALMMK CTAPT OBYUYEHMUS

NPUOBPETEHUE CTPOUTENbHO- nonsoP O®OPMEHUE BbIE3] OTKPbITUE

MATEPUANOB MOHTAXHBbIE N OBYUYEHMUE NEPBOMN STARTUP DUTHEC 3AMA

MW OBOPYOOBAHUS PABOThI NEPCOHANA 3AGBKMU KOMAH bl




SWOT-aHanus

Strengths — CunbHblE CTOPOHDI Weaknesses — Cnabbie CTOPOHbI
1. OnbIT 1 OTNa)eHHble bU3Hec- 1. OTHOCUTENbHO HN3KaA

npoLiecchbl naaTeXxecnocobHoOCTb HaceneHmda
2. ToproBasd MapkKa, 3HakoMasd B permoHax

MWJIMOHaM Nogen no BCcen 2. [Joxopbl B TeHre

CTpaHe

3. Hana)xeHHble KOHTaKTbI C
MOCTaBLUMKAaMWMN TOBAPOB U yCNyr
4. CunbHag npodeccmoHanbHasa

KOMaHpa

Opportunities - BoaMoXxHOCTU Threats — Yrpos3bl

1. PacTtywmm pblHOK (PbIHOK 1. YcuneHme KOHKYPEeHTHOM cpefbl
dUTHEC-yCNyr yoBouTca B BCNencTBMe pacTyLlero pbiHKa
onmkanwme 10 ner) 2. [deBanbBauuvsa HauMOHaAIbHOM

2. OTHOCUTENbHO HU3KaA BasllOTbl M CHUYXKEeHUe
KOHKYpPEeHUMNAa B perMoHax B 4acTm My1aTe)XXecnocobHOCTU HaceneHud
COOTHOLUEHUNA UeHbl M KaYyecTBa 3. Bo3o6HoBNeHWe NnaHaeMmnmn

3. [llponaraHgoa MaccoBOro crnopTta U Covid-19

340pOoBOro o6pa3a XN3HWN CO
CTOPOHDbI TrOCyapCTBa
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(Ll WEXT |




Z1lld9d SS3INLIA

HdaHuap Monpaaxmer

OcHoBaTenb u amnpekTop FitnessBlitz - caMmom KpynHom ceTn pUTHecC-Kyb6oB
Ka3axcTaHa.
MpeaonpuHnMaTenb C 14-NeTHUM OMNbITOM

BbinyckHUK NMporpamMmmebl "bonawak" (creneHb MarmncTp NpukiagHbiX
dnHaHCOB yHMBepcuTeTa "MoHaw", r.MenbbypH, ABCTpanus)

5 net paboTbl Ha pyKoBOAALWMX OO/MKHOCTAX B AQ "KasaxTenekom"

2 roga paboTbl B MeXayHapoaHowm opraHu3aunm (Cekpetapuat O3C,

r.TerepaH, paH)

3a CBOM XU3Hb ocBowm 15 pasnnyHbIX Nnpodpeccuim 13
MyTewecTBeHHWK, 32 nNine4yaMm Kotoporo 40 cTpaH Ha 5 KOHTUHEHTaX

MonurnoT, Bnageowmim 6 a3bikaMu

MoTuBaTop, Ha IMYHOM OnMbITe MO3HABLUMWN BCE TOHKOCTU PU3NYECKON U
MeHTaNlbHOM TpaHchopMaL UK

Mcuxonior, MEHTOP, KOYY MO TIMYHOCTHOMY POCTY

FitnessBlitz




Z1lld9d SS3INLIA

PyctaMm PaMmaaHoBMY

Pa6oTtan 6onee 7 net B Napke Babylon

OT onepaTopa Ao [AMpeKTopa No MapKeTUHry.

BbINyCKHMK KOHCEPBAaTOPUN UMEHU "HanMKOBCKMN " (xOpoBoOe U
ANPUKEPCKOE, aKTePCKOE MaCTEPCTBO).

10 neT paboTbl Ha pyKoBoAALLMX OOMKHOCTAX B AO AcrnaH napk, AgemM napk
Gippo (ceTtb dactdyna).

2 roga pa6oTtbl B AQO KysIMKOBCKUM 3aM. MOMOLLHKMKA PYKOBOAMTENS CETU

KasaxcTaH.

3a CBOIO XXU3Hb 0cBOMM 10 pasnnUYHbIX Mpodeccun ¢ ycrnewHbiM

pe3y/IbTaTOM. 1 4

yTewecTBeHHWK, ManbauBsbl, [lapwk, MNMpara, Kutam FlekuH, TypLmq,
Eruvner, MNykeT, 6aHKor,
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Z1lld9d SS3INLIA

MypaT MapaTynbl

OunpekTop AnMaTUHCKUX punmanosB cetn FitnessBlitz.

BbinycKHUK YHUBepcuteTa uMeHn K.N.CaTtnaesa.

6 netT paboTbl Ha pyKoBoAALMX AOMKHOCTAX B FitnessBlitz (prHaHCOBbIN
MeHeKep, yrnpaBnaowmm ¢puTto 6apa cetu, AMPEKTOP Knyda mn gupeKTop

ceTu).

BbinycKHUK WKobl FitnessClass No gucunninHe «MHCTPYKTOP
TpeHaXXepHOoro 3ana» .

Mpolwen Bce aTanbl paboTbl B chepe PUTHECA HAUMHAA OT agMUHUCTPaTOpa
0.0 ANpPEKTOopa Knyba.

ABTOMyTeLWlEeCTBEHHUK, UCCeaoBaTE b KAa3aXCTaHCKUX KpPacoT.

15
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Z1lld9d SS3INLIA

KaHaT UcpaunosB

13 neT B MapKeTuUHre v npogaax.

BbinycKHMK PAHXKUIC" (cteneHb Marnctp npuknagHbiX dmHaHCOB MOCKB3Q,
Poccuq)

13-neT paboTbl Ha pykoBoaaLmMx oomkHocTax B BBY PK - BANK RBK, Capital
Bank, VTB KAZAKHSTAN, HomeCreditBank, TAS GROUP, KOHCYNbTaHT B
CTPaXoOBbIX KOMMaHUSAX

OcHoBaTtenb NOVAHUB CREATIVE

MocTpoeHMe oTOoena MapKeTUHIa, oTaena Nnpoaaxk, 3afiycK MOBUTbHbIX
npunoxxeHnm FINTECH, nocTtpoeHmne aHanutukm 8 POWERBI

ANTbIH 6enri

C okTa6p4a 2023 roga MeHTop Ha nnatdopme humancapital.kz

16
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KOHTAKT
bl

PycteM A6)kaHOB

HMpeKTOop Mo pasBUTUIO
Ten.+7771404 97 53

KaHat UcpamnioB

| JunpeKTop Nno pa3BUTUIO
/ Ten..+7701 999 83 33



